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4th BLUE MED Governing Body meeting 

On the 24th of February 2011, 
Dr. Leonidas Leonidou (Director 
of the Civil Aviation Department 
of Cyprus) chaired the 4th Meet-
ing of the BLUE MED Governing 
Body which was held in Malta. 

The Governing Body is the struc-
ture leading the BM FAB project; 
it is the body where State repre-

sentatives discuss political and 
high level operational issues in 
order to define guidelines for the 

lower management structures. 

The meeting was attended by the 
BLUE MED countries and by a representative of the European Commission, Mr 
Tor Simonnæs, who gave a general presentation on SES requirements and con-

firmed the interest of the European Institutions for the BLUE MED FAB project. 

During the meeting several issues where tackled and all the working package 

Leaders reported the status of activities highlighting achievements and work to 
be performed as well as critical issues for which the intervention of the Govern-

ing Body was considered necessary. 

There were also significant reports coming from the chair persons of the three 
high level bodies of the BLUE MED Governance Structure: the ANSP-SB 
(chaired by Mr. Massimo Garbini – ENAV Director General), NSA Committee 
(chaired by Panaiyota Demetriou – Head NSA of Cyprus) and Military Coordina-

tion Group (chaired by BA Gen. Charilaos Lamprou – HAF). All the three bodies 
highlighted the need to strengthen the activities of the project with special em-
phasis on the institutional aspects.  

The Governing Body appreciated the work developed by the Project so far and 

recognized the progress and the results achieved in the various areas consider-
ing them a result of the very good coordination and cooperation within the vari-
ous teams, reaffirming the good spirit emerging from the FAB.  

 

 Mariagrazia La Piscopia – BLUE MED Governing Body Secretariat 
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BLUE MED States about to implement the FAB 

 
The legal and institutional preparations for the 
setting up of the BLUE MED FAB entail examina-

tion of the requirements essential for the proper 
and smooth functioning of the FAB once this is 
implemented at the end of the ongoing Definition 

Phase.  Early on during its first meeting in July 
2009, Work Package 5 recognised the need that 
the Definition Phase itself entails the need for an 

institutional set up governed by agreements be-
tween the participating states and proceeded to 
draw up a Co-operation Agreement which, now 
that it is signed, formalises and governs the work-

ings of this Definition Phase between the partners. 
Through the setting up of four task forces, WP5 undertook to examine the 
various issues that in its view deserved attention prior to embarking in the 

drafting exercises. These included matters relating to national sovereignty, 
civil/military co-ordination, security and defence, air navigation charges, 

financial arrangements, ATM related issues, liability, delegation of airspace 
management, joint designation and supervision and governance. 
 
The work of these Task Forces helped identify the relevant international 
legislation which the FAB would need to take into account when implement-

ing the EU legislation and this enabled the drawing up of an institutional 
plan identifying the instruments and outlining the path that needs to be 
followed ahead of the implementation of the FAB. These include an interna-
tional agreement signed at State Level which would cater for the key insti-
tutional components of the FAB, a co-operation agreement between the Air 
Navigation Service Providers’ (ANSP) and another between the National 

Supervisory Authorities. 
 

On the 24th January 2011 the first draft of the State Level Agreement 
drawn up by WP 5 was presented to the Governing Body and members of 
the Project Management Board. During this meeting all were informed of 
the outstanding issues yet to be refined by the Work Package, these 
include governance, liability, NSA and ANSP agreements and some 

other points on particular use of certain terms and definitions. Fur-
thermore, additional guidance was requested from the Governing 
Body in respect of the governance structures, the criteria for acces-
sion, the signatories to agreements with associated partners, the 
depository and the limits to the geographic scope.  
At this stage the Work Package will continue to discuss the issue of 
liability and looks forward to Governing Body guidance and other 

input on the draft circulated, in order that it may provide a final 

draft State Level Agreement. In the meantime the group will start 
drafting the ANSP agreement in close consultation with the ANSP 
Supervisory Board and will offer assistance to the NSA Committee and 
other work packages as may be required. 
The work produced so far is the result of a spirit of co-operation from all the 

members. The members of the work package come from an array of back-
grounds, bringing with them invaluable technical, legal, and administrative 
expertise from Cyprus, Italy, Greece, Malta, Egypt and Albania. During the 
six meetings held, the various exchanges of mails and discussions via tele-
conference the group has managed to register a considerable amount of 
progress. Driven by the same goal and in keeping with the same spirit of co
-operation, the remaining challenges are sure to be surmounted.   

 
 

Lucienne Meilak, Director EU Affairs, MITC Malta - BLUE MED WP5 Leader 
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BLUE MED brought  

within the BLUE MED 
ACCs 

 
Within the ANSP-SB of BLUE MED, it 
was decided to initiate a dissemination 
campaign within all the BLUE MED 
ACCs, managed by each participating 
country. This tasked aimed at improv-
ing the knowledge and awareness of 
the project at all levels, getting from 
ATCOs and ATSEPS hints and remarks 
to the initiative.  
In this respect, within the framework 
of the Italian dissemination program, 
the ENAV Director General and Chair-
man of the BLUE MED ANSP Strategic 
Board, Mr. Massimo Garbini, tasked 
the ENAV FAB BLUE MED Department 
in carrying out this activity. 
The FAB BLUE MED Department per-
sonnel visited Padova ACC 
(14.09.2010), Roma ACC 
( 14.10.2010), Milano ACC 
(09.11.2010) and Brindisi ACC 
(16.11.2010) having also the opportu-
nity to extend the invitation to the 
military personnel of each Coordination 
and Control Service of Italian Air Force 
(SCCAM). 
It was provided a detailed picture of 
running project. Mr. Giovanni Torre, 
the Head of the ENAV FAB BLUE MED 
Department, within all meetings  intro-
duced the presentation explaining the 
general concepts and the regulatory 

framework of the 
Functional Air-
space Blocks 
institution. Mr. 
Cristiano Can-
toni, the Project 
Manager of the 
BLUE MED FAB, 
with the support 
of Mr. Claudio 
Cannavicci, that 
is mainly follow-
ing the opera-
tional activities 

of the project, presented a complete 
overview of the current situation and 
of the activities conducted at work 
package level. 
Everywhere the conferences were 
largely attended and many questions 
were posted. 
The visit at the ENAV ANS Training 
Academy (07.12.2010)completed the 
first round of conferences that will be 
continued in 2011 all other the BLUE 
MED ACCs.  

Giovanni Torre, Head of ENAV FAB 

BLUE MED dept. 

Lucienne Meilak, BLUE MED 

WP5 Leader 
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BLUE MED ATFCM Task Force  
 
In the framework of the  BLUE MED project Defini-
tion Phase Work Package 1 (Operational Implemen-

tation of the FAB) established ,in July 2010, the 
ATFCM Task Force, with the aim of contributing to 

the improvement of the Flight Efficiency with spe-
cific reference to ATFM delays. 
This Task Force is also aimed at fostering harmo-
nized ATFCM practices within the FAB, facilitating 

exchange of best practices and the identification of 
an agreed ATFCM scenario for FAB implementation 
(2012), paving the way for an enhanced ATFCM re-
gional processes beyond 2012. 
Representatives from the Countries comprising the 
BLUE MED project (Cyprus, Greece, Italy and Malta 
as full member States; Albania, Egypt and Tunisia 

as Associated Partners States) and EUROCONTROL 
are attending the ATFCM meetings providing their 

sound contribution to the items discussed. 
According to the tasks received, the initial work of 
the Task Force was mainly focused on the identifica-

tion of the critical areas (sectors) and the main causes of delays. 
An initial survey of the current provisions of ATFCM service among the BLUE MED Full Member and Associated 

States has been performed and some gaps in the provision of ATFCM service have been identified.  
For the time being the Task Force has developed some important achievements. 
A Daily Report on ATFCM performances of the BLUE MED full member States is available since the 1st of August 
2010 and it is regularly uploaded on the BLUE MED website. In  the next months the Daily Report will include the 
information of the Associated Partners States as well.  
A Monthly Report, presenting the performances of the full member and Associated Partners States is produced 

since October 2010. It reports all the ATFCM information describing the monthly statistics for each single ACC. 

In the same way a 2010 Summer Report has been released and the Annual is currently on-going. 
All these information are available within the internal area of the BLUE MED web-site www.bluemed.aero.  
Currently the Task Force is working to a BLUE MED Strategic Report 
with a look-ahead of 6 months. It is important to note that these 
kind of report must be considered as a very mature exercise of co-
operation and a clear signal of the BLUE MED internal proactivity. 

Some ideas for the Strategic report are in the pipeline and a first 
draft is expected in the next months. 
A BLUE MED Sectors and Configurations Repository has been set up. 
It describes in detail for each ACC of the BLUE MED Full Member and 
Associated Partners States all the elementary and combined sectors 
both with their declared capacity and all the available configurations. 
Through the information reported into the Repository is very simple 

to have a clear understanding of any active configuration with the 
related capacity applied in the BLUE MED area. 
The ATFCM Task Force is also working on a document collecting all 
the “ATFCM Best Practices” applied throughout BLUE MED with the 
high-level target to share knowledge, experience and expertise fostering and enhancing the cooperation among 
BLUE MED partners in ATFCM matters. 

The ATFCM Task Force, through an appointed and coordinated representative/s, has attended some important 
meetings like SEA (Cyprus 11-12.05.2010) and the combined SEA#6/SEERM#12 (Budapest 25-27.01.2011). 
ATFCM Task Force long terms targets are the analysis of the interaction between current requirements and future 
BLUE MED activities and to contribute identifying and proposing common operational solutions and ATFCM re-
gional practices. 

BLUE MED Daily Report 

ATFCM TF#3 Athens 23.10.10 

http://www.bluemed.aero/
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The BLUE MED AIS Task Force    
 

 
The AIS (Aeronautical Information Services) Task Force 
has been created within the BLUE MED FAB Work Package 
1 (WP1):  “FAB Operational Implementation” in order to 

assist the harmonization of AIS activities of the states 
involved, and to address FAB-specific AIS issues.  

 
 
BLUE MED includes the following countries: 4 Project 
partners (Greece-HCAA, Italy-ENAV, Cyprus-DCAC, and 
Malta-MATS), 3 non-EU associated partners (Albania-

NATA, Egypt-NANSC and Tunisia-OACA) and 2 observers 
(Lebanon and the Hashemite Kingdom of Jordan). 
 
 
The first objective of the Task Force was to identify the 
current AIS status, in order to identify the existing differ-
ences, to report where there is any potential gap in har-

monization, to propose appropriate actions to reach a 

common baseline, and  to look in a coordinated way at next steps in AIS strategies. Therefore a draft 
paper was sent to member states describing the tasks that are requested to be fulfilled and asking for 
their feedback. 
 
 

The AIS TF has an operational focus. MET data will be addressed by a separate BLUE MED MET Task 
Force within BLUE MED WP1. Integration of all these aspects, and other impacts (e.g. Security and 
Training) are addressed at a project level that assures communication between the BLUE MED WPs and 
TFs. 
 
 
The target AIS harmonization goals are defined by analysis of the SES Legislation documentation, in-

cluding the SESAR ATM Master Plan. The FAB state of the art in AIS is analyzed by use of a question-
naire sent to the BLUE MED states and conducting AIS Workshops amongst the BLUE MED partners. The 
results have been delivered in the form of a report. 
 
 
The TF has produced a BLUE MED AIS manual, containing management processes, which are compliant 
with (EC)2096/2005, relevant to the FAB operations and which express a common vision of how AIS will 

be handled in the FAB. This is a living document that will evolve as AIS practices within the FAB pro-
gress. 
 
 
The next step for the AIS TF is to produce its final deliverable, an AIS to AIM roadmap, describing the 
requirements and the processes necessary for the transition from AIS to AIM within the BLUE MED FAB. 

 

This step will be supported by a working meeting that is to be held in March 2011 with AIS/AIM experts 
at EUROCONTROL in Brussels. 

  
 

Spyridon Deligiannis (HCAA) 

Licia Landrini (ENAV)  
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1st BLUE MED FAB Project -  
FABEC Coordination Meeting   

 
Initial activities to establish 
real inter-FAB cooperation 
has started over one of the 
most important European 

FABs border. On February 
25th, BLUE MED FAB Pro-

ject and FAB EC met in 
Rome and shared their 
respective ongoing activi-
ties, their processes and 
targets identified by the 
initiatives. Even though it 

was an initial meeting, the 
discussion was fruitful in 

order to share solutions and measures with the target to 
recognise how common issues can be tackled through an 
adequate FAB Coordination process. The two FAB initia-

tives presented their respective roadmaps and both identi-
fied elements of interest to be continuously shared.  

FABEC and BLUE MED, on the basis of the details dis-
cussed, following this initial meeting, will jointly turn the 
shared framework into an effective coordination mecha-
nism between the two initiatives.  

 

 

 
Giovanni Torre – BLUE MED FAB Project Coordinator 

ENAV BLUE MED FAB Department, Head 

 

 

 

 

BLUE MED common SMS roadmap  
 
 

Dear Readers, 
 
it is with great pleasure that I am bringing 
a contribution to this news edition from 

BLUE MED. EUROCONTROL through 

Safety Unit/ESP+ programme of the Net-
work Manager is supporting the safety 
work within the BLUE MED FAB Project. 
We felt warm welcomed from day 1 of 
this project and we think we are very 
much adopted in the big family of BLUE 

MED.  
 

The past 18 months found the WP3.1 safety, working 
around the clock to build the required assurance that fore-
seen changes brought by such a complex development 
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   BLUE MED at  

   ATC Global 2011 

 

 
BLUE MED FAB initiative 
will be one of the exhibi-
tors at the next ATC 
Global, the most impor-
tant European event 
within the international 
ATM/CNS industry, that 
will be held at the RAI 
Exhibition and Congress 
Centre in Amsterdam 
from the 8th to the 10th 
o f  M a r c h .  
 
You will be able to meet us within the ENAV 
Stand (H412 - Hall 11) where you will find a 

space dedicated to the BLUE MED FAB Pro-
ject. The BLUE MED representatives attend-
ing the exhibition will be available to explain 
the initiative and answer to any question 
related to the BLUE MED FAB definition 
process. 

 
ENAV, as member of the BLUE MED FAB 
Project Communication Cell established in 
the framework of its WP8, will host BLUE 
MED institutional sessions in a dedicated 
meeting room within its own stand, in par-
ticular:  

 
- the BLUE MED FAB Project ―ANSP Strate-
gic Board‖ (8th of March at 14.00)  

- the ―LSSIP Focal Point Group‖ (9th of 
March at 9.00). 

BLUE MED FAB initiative will also provide a 
presentation on Wednesday the 9th of 
March at 17.00: 

 - BLUE MED FAB: delivering the Single 
European Sky over the Mediterranean Area 
– speakers: Giovanni Torre, Head of the 
ENAV FAB BLUE MED Department , Cris-
tiano Cantoni ENAV FAB BLUE MED Project 
Manager 

It will be a unique opportunity to come 
closer to our initiative and get from the 
BLUE MED FAB Project Coordinator the most 
relevant information on the ongoing activi-
ties. 

 Don’t miss the opportunity to feel part of 
the FAB establishment process over the 
Mediterranean area.  

For further information, please write to: 
contact@bluemed.aero  

Giulio Gamaleri  
Communication Manager  BLUE MED WP8  

Tony Licu, Head of 

Safety Unit —
EUROCONTROL 

Giulio Gamaleri, 

Communication 
Manager  BLUE MED 

WP8 

Group photo of the partici-

pants in the 1st Coordination 

Meeting  

mailto:contact@bluemed.aero
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like FAB BLUEMED, are safe. There is a core group of safety 
experts that have now form a sound team with a mature un-
derstanding of the differences in SMS processes as well as in 
methods and in safety techniques that requires alignment and 

harmonisation amongst all  the players in BLUE MED.   
 
The group is building on the traditional safety assessment 
technique with a more innovative approach (based on ele-

ments of Analytical Hierarchy Processing and Aerospace Per-
formance Factor (AHP/APF)* to be able to cope with the vari-
ety of changes in the 7 ANSPs (both EU and non-EU) of BLUE 

MED and also to factor in the safety benefits of establishing the 
FAB. The level of complexity is very high considering that op-
erational changes are expected to occur over a time span from 
2012 to 2020 in different moments in different ANSPs. I firmly 
believe that the solution that is emerging now from BLUE MED 
will be a best practice to be applied elsewhere. There are few 

months ahead still to finalise this activity nevertheless the ar-
guments building up the required Safety Case will be com-
pleted according to the SES deadlines on FABs. 

 
The WP3.1 is not limiting its work on the Safety Case. Another 
major thread was the development of an SMS Roadmap for 
BLUEMED whereby not only the SMS harmonisation was 

planned but also how the BLUE MED will set-up safety indica-
tors and targets. I would say this is a must read document for any safety experts and is thanks to the 
WP3.1 ANSPs safety managers and experts and their safety project leader that is of such high quality.  
 
In order to develop the BLUE MED SMS Roadmap, WP3.1 first had to establish how well each BLUE MED 
ANSP had implemented national and international ATM Safety Requirements and with level of efficiency. 
A baseline measurement using the EUROCONTROL-CANSO Safety Maturity (Ed Dec 2009) methodology 

was undertaken during 2010. A report outlining the  
 

results of each the ATM Safety Framework Maturity Survey undertaken with the Air Navigation Service 
Providers within the 7 partner States of BLUE MED was part of this exercise and was used as the basis of 
the roadmap action plan. 
 

It must be noted that, the Safety Maturity report provides an overview of the extent to which individual 
Air Navigation Service Providers within the BLUE MED FAB consider that they have developed their 
Safety Management frameworks. It does not necessarily demonstrate what the overall FAB safety matur-
ity is. An averaging of the scores would have been too simplistic due to the large differences between the 
partners, both in size and traffic volumes. WP3.1. has argued that the amalgamation of the various indi-
vidual scores is indicative of the overall FAB maturity.  
     

There is one ancient say as follows: “If you wish to travel fast you travel alone, if you wish to travel long 
you travel together”. BLUE MED is very much a team work travelling together and we are obviously at an 

important juncture. There is such more to come.  
 
 
  

Tony Licu 

Head of Safety Unit- EUROCONTROL 
 

 
 
*AHP - is a methodology used in multi-objective decision making analysis. AHP enables a decision maker to portray the relationships between many facets 
of a complex problem, and incorporates both quantitative and qualitative information including experience and intuition) 
APF - Aerospace Performance Factor, APF, is an approach to the measurement of safety performance using multiple localized safety measures, e.g. re-
ported incidents, causal factors, or other operational factors or constraints etc., weighted by subject matter expert judgment, and normalized against sys-
tem operations 
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Security culture within BLUE MED. A challenge to win.    
 

 
Security is a cross domain and as such it applies own require-
ments to the other domains to render them more secure. It is 
sometimes shaded by the most consolidated Safety with which 

it lives in a sort of symbiosis because of the intricate interde-
pendency of the two. In fact in most cases a security issue will 
trigger a safety one and vice-versa. A non minor advantage of 

safety is that of being consolidated and accepted since long, to 
the extent of having agreed a common reference base line, the 
well known “target level of safety”. 
Still, likewise any other aviation domain, security has its own 

strategy based on consolidated concepts well embedded in its 
security management. All these considerations find their binding 
requirements in EU regulations and are therefore mandatory in 
their application for all the BLUE MED EU participating countries. 
The topics to be considered are a mix of state and provider’s in-
terest and in some way can be regarded as classified in order to protect a large amount of interests. The 
EU regulations, binding to each participating country, are set up for each individual country and not specifi-

cally for a FAB, so the immediate consequence is that the two primary needs deriving are namely that of 

assuring partners of own compliance with the EU relevant regulations and that of sharing the need of com-
mon acknowledged added values to them, the value of the FAB. 
Simple to say but not as much to achieve. The two solutions proposed by the WP 3.2 referred to the need 
of turning any human element, of the next to be FAB, into an active participant to the project, aware of 
his/her consistent relevancy via a growth of the awareness, in simpler words the effort is that to pass from 

rules to practice, from strategy to culture. To achieve that a common language is being agreed so that we 
will be able to speak to all the concerned actors, regardless of the country they are in, counting that the 
same message will go through and that the concepts proposed will no longer be disturbing imposed exter-
nal rules but will turn into a comprehensive awareness and trust in them. If such aim will be reached not 
only a formal management system will be available but its relevant concepts will be part of the culture and 
of the behavior of each involved turning him/her into a leader of the security. Training is the key word to 
achieve this project. 

Relevant to the achievement is the capacity of building up a common trust allowing us to master an infor-

mation sharing, starting from the simpler elements not yet requiring ad hoc agreements between states, 
such as the sharing of information of certain growing threats to aviation connected with laser emissions. An 
agreed common behavior for the ATCOs, to cope with unlawful acts on high seas (within FIR but outside 
the sovereign airspace of each country) could be a further step ahead on that path. Such exchange should 
lead to commonly agreed methodologies to counteract security events and sort of limit the growing con-
cern about the cyber threats. Ultimately such initial exchanges will be able to let all of us cope with com-

mon issues such those connected with the “high seas” in a uniform methodology. All that will lead us to set 
up a “non binding security handbook” as a tool to standardize cultural criteria and processes so as to be 
able to reach, at cruising conditions, a commonly shared base of the management processes that will have 
to be in line with the common goals of SESAR, which indeed is and remains our polar reference star at this 
point of our navigation. 
BLUE MED is a FAB that seems to differ from all the others in EU because of its geographical position turn-

ing it into a natural bridge between Europe and northern Africa and Middle-East and a door for growing 

traffic from running Countries of far East. To that extent a constant reference to the ICAO rules is sought in 
a complementary manner to the EU regulations as to allow common grounds for the high seas and all the 
remaining requirements to be managed in a uniform way. 
As for reaching a common trust that will not force each state to look at one another as an “external sup-

plier”, the suggested way is via the reference to external qualified points of reference able to certify, own 

practices. ISO is the name of the game and specifically ISO of the 27001 family is what it could be applied. 

The certification is not easy and cheap to achieve particularly because all the required parameters must be 

in place but, not to be forgotten or undermined, the ISO has already been recognized by the EU as a 

means of compliance to the EU regulations and those who followed that path might be of help and refer-

ence for the other partners. 

Francesco Di Maio, WP3.2 Leader, Head of the ENAV Security Department 
Pierluigi D’Aloia, WP3.2 Member 

Francesco Di Maio, WP3.2 Leader 


